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THERE is no country, perhaps, 

more juſtly admired for the 
number and variety of its charitable 
eſtabliſhments than Great Britain. 
They form a ſtrong and highly ho- 


nourable trait of the national charac- 


ter. To point out the defects or 
abuſes of many of them would perhaps 
be conſidered as invidious by the pro- 
poſer of a new inſtitution; but he 
hopes he may be permitted to remark 
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that the beſt purpoſes of humanity and 


beneficence can never be ſo effectually 
promoted as by furniſhing the induſ- 
trious with employment, inſtructing 
the ignorant in ſome neceſſary art, 
calling into action every natural or ac- 
quired power both of mind and body, 
ſecuring to the deſtitute every reaſon- 
able comfort at the fair and natural 
price of their ingenuity or labour, and 
even enabling them, by a part of the 
ſurplus of their induſtry, to repay the 
goodneſs of their benefactors ; taking 
away from the idle and diſhoneſt the 


uſual plea for beggary or theft, and 


converting thoſe, who might otherwiſe 
be a burthen, a diſgrace, or an injury, 
to ſociety, into ſome of its moſt uſeful 
and truly reſpectable ſupporters. 

ON THIS GRAND UNION OF IN= 
TEREST WITH CHARITY, OF PRIVATE 


WITH 


(BJ 


WITH | PUBLIC GOOD, ON THIS o- 
VIOUS, THOUGH HITHERTO UNTRIED; 
PRINCIPLE OF RECIPROCAL BENEFIT 
TO THE RICH AND THE | POOR, TO 
THE BENEVOLENT AND THE OBJECTS 
OF THEIR KIND REGARD, ro THE 
EMPLOYERS AND THE EMPLOYED, 
it is deſigned to form an aſſociation, 
under the title of Txz UNITED Com- 
PANY OF BRITISH MANUFACTURERS, 
who may either reject, adopt, en- 
large, or improve upon, the ſketch 
now reſpectfully ſubmitted to the pub- 
lic. 
In order that the plan may undergo 
a full, fair, and judicious, diſcuſhon, 
the preſent addreſs is intended to in- 
vite men of talents and philanthropy 
to communicate their remarks on the 
ſubject; and then a meeting will be 
requeſted of the moſt eminent Mas- 
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TER-MANUFACTURERS, in every de- 
partment, to examine the various 
means which may be ſuggeſted to give 
efficacy to the inſtitution. 

It has been already hinted that the 
leading object of this undertaking is to 
ſupply the well-diſpoſed with conftant 
employment, to ſecure to labour the 
certainty of its juſt recompenſe, and 


to call forth ingenuity by the moſt in- 


viting encouragement. The protec- 
tion of the Comyrany, therefore, is 


to be readily given to every able per- 


fon who ſhall offer, recommended by 
any of the SUBSCRIBERS. 

The talents, the ſkill, the expert- 
neſs, or capacity, of every perſon ſo 
received, will be carefully explored 
and decided upon by proper judges. 
Thoſe who have learned a handicraft- 
trade are to be employed therein; if, 

in 


| 
| 
1 


4 


: 
: 
[IS | 
* 


* * „ 
1 off 4 * 1 a 
TOR Inn ec 68 24tf " 
* - th ind . 


3 


in any reſpect, deficient, they will be 
improved by the inſtruction and ex- 
ample of others; if remarkable for 
invention, for genius, for a happineſs 
of contrivance, or dexterity of execu- 
tion, their merit will not only meet 
with its due reward, but their farther 
exertions will be put to the ſtretch by 
the laudable rivalſhip of other candi- 
dates for the ſame excellence. Thus, 


inſtead of that ſelfiſh, that ſolitary, 


that excluſive, ſpirit with which fo 
many mechanics and manufacturers 
now work, even upon the ſame ma- 
terials, yet in different modes, for the 
moſt part unknown to each other, the 
door will be thrown open to general 
improvement; and the ingenuity of 
all, the abilities of all, the diſcoveries 
of all, will be brought, as it were, into 
one common ſtock, for the relief of 

indigence, 
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indigence, for the advantage of the 
Company, and the ultimate, the 
widely-diffuſed, benefit of ſociety at 
large. « | eh; | 
The applicants, who may not have 
learned any trade, ſhall have liberty 
to attach themſelves to that which they 
like beſt, if found to be effective there- 
in. They are to be articled, or ap- 
prenticed, to the Company for a pro- 
per period; that is, till they can paſs an 
examination, and prove themſelves ſuf- 
ficiently inſtructed. Thoſe under twen- 
ty-one years of age to be ſupplied with 
every neceſſary of life, and all above 
that age to receive the value of their 


labour in the manner hereafter ſpe- 
cified, Every article to be paid for 
by the piece, and in no caſe whatever 
by the day. Thoſe apprentices, as 
well as other perſons poſſeſſing bodily 

ſtrength, 
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ſtrength, yet deemed incapable of 


works of ingenuity or elegance, ſhall 
be employed in the ſubordinate, - the 
preparatory, and more laborious, parts 
of the ſeveral kinds of manufactures ; 
reſerving, ' at the ſame time, the 
lighter and eaſier parts for women and 
for children of a competent age. 

On the utility, as well as humanity, 
of ſuch an inſtitution, it does not ap- 
pear in any ſort neceſſary to enlarge. 
The feeling heart, the enlightened 


mind, can want no ſtudied form of 


words, no inſinuating mode of argu- 
ment, to recommend it. The certain 
conſequences muſt be a ſtrong incite- 
ment to induſtry, the accelerated pro- 
greſs of arts and manufactures, the 
removal of the ſtrongeſt temptations: to 
turbulence or diſhoneſty, and a com- 
— relief to the diſtreſſes of the lan- 
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guiſhing and unemployed poor. In 
fact, abſolute poverty, united with 
health, or any active power, is a ſort 
of monſter, which need not, and there- 


fore ought not, to have exiſtence in a 


commercial country. Though nature 
may form ſome men to be only 
«© hewers of wood or drawers of wa- 
ter,” yet, even for ſuch, the propoſed 
ſcheme ſecures employment: it holds 
out the faireſt invitation to perſons of 
ſuperior endowments, it ever guards 
againſt the caprice of faſhion, or other 
poſhble checks on any particular branch 
of trade, by affording to the work- 
people the facility of an immediate 
change to ſome purſuit not eſſentially 
different from that in which they may 
have been claſſed or inſtructed. Thus 
the clock or watch maker would find 
little difficulty in the application of 

his 
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his {kill to the conſtruction of mathe- 
matical or philoſophical inftruments, 
or any other pieces of curious mecha- 
mim; the man or woman, who may 
have been taught to throw the ſhuttle 
in filk, might eaſily transfer that in- 
ſtrument to wool, cotton, or flax; and, 
not to multiply ſuperfluous inſtances, 
the joiner and cabinet-maker, the car- 
penter and mill-wright, could feel no 
great degree of awkwardnels in being 
forced, by any accidental circumſtance, 
to turn their hands to each others. reſ- 


pective employments, 


But the great object is not ſo much 
to prove the beneficent tendency of 
the undertaking, (which muſt be abun- 
dantly ſelf-evident,) as to point out the 
moſt practicable method of carrying 
it into effect. For this purpoſe a fund 
muſt be raiſed by ſubſcription ;. each 

C ſubſcriber 
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ſubſcriber of £{ 50 (than which no 
ſmaller ſum ſhould be received) 
have not only the right of recommend- 
ing in his turn proper objects to the eſ- 
tabliſhment, but to be entitled to a ſhare, 
or dividend, of the profits, which can- 
not fail to ariſe from ſuch an inſti- 
tution, as might be eaſily demon- 
ſtrated. 

The firſt application of the money 
will be to procure, by leaſe, or pur- 


chaſe, a ſufficient extent of ground, or 


of ground and houſes, in ſome eligible 


ſituation in or near the metropolis. 
St. George's Fields, or the parts ad- 
jacent, from their vicinity to the three 


bridges, and other local conveniences, 
may be conſidered as well adapted to 

the purpoſe. 
On the ſpot ſo choſen, the buildings 
might be repaired, and, if neceſſary, 
altered 
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altered and improved to form work- 
ſhops and warehouſes, dwelling-houſes 
and lodging-rooms, for the working- 
manufacturers, mechanics, and labour- 
ers, and fale-ſhops for ſupplying theſe 
people with the neceſſaries of life. 

. Farther advantages might ariſe from 
the nearneſs of the fituation to the 
river. Were a canal for lighters 
made to paſs from Greenland-Dock to 
Vaurball, it might run through, or a 
branch might be extended therefrom, 
to the new ſettlement for 'the cheap 


and eaſy importation and exportation 


of materials and manufactures: _ A 
fair toll upon coal-barges and other 
craft would alſo gradually reimburſe 
the expenſes incurred by the Compa- 
ny in conſtructing ſuch a canal. Be- 
ſides its direct ſubſerviency to the be- 
nefit of their own inſtitution, it would 

9 be 
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be of great public utility, not only 
by improving the navigation on the 
Thames, but favouring many other 
commercial purpoſes. To this part of 
the plan the ingenious Mr. Jzs$0P can, 
and, if called upon, I doubt not, will, 
bear ample and ſatisfactory teſtimony. 
But the propriety. of proceeding up- 
on an enlarged or contracted ſcale 
muſt at firſt depend on the amount of 
the ſubſcriptions; and, perhaps, it may 
be found adviſable to begin with one 
particular branch of manufacture only, 
and to add others in regular ſucceſſion, 
as the reſources and experience of the 
Company ſhall allow and juſtify. 
Money being only the artificial re- 
preſentative of real wealth, and valua- 
ble merely as the ordinary means of 
purchaſing the neceſſaries or comforts of 
life, its circulation within: the eftabliſh- 
ment 


(ts) 


ment would not only be uſeleſs, but, 
perhaps, in ſome reſpects, miſchievous, 
But a Board or PUR VETANcE ſhould 
. be appointed to keep a conſtant and 
ö plentiful ſupply of proviſions, firing, 
. medicines, and every other article of 
obvious neceſſity, not manufactured 
or produced by the perſons admitted 
into this inſtitution: the purchaſe of 
ſuch articles to be made at the firſt 
hand, and upon the moſt reaſonable 
terms, conſiſtently with their whole- 
ſomeneſs and excellence. All periſh- 
able ſurpluſſes to be ſold to the public 
at a fair price. 

Inſtead of money, as the circulating 
4 medium, it is therefore propoſed to 

| iſſue, weekly, ſubſiſtence-bills to each 
workman of the form hereto annexed. 


The paper may be manufactured with- | 
1 in the eſtabliſhment, very thin, with 
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a marginal- cheque and other peculiar 


water- marks. The colour of the paper 


and ink, and the characters and ſizes 
of the types, may be varied weekly; 
and, if other ſpecific variations may 
be judged neceſſary, the part over 
the marginal- cheque may have ſome 
new device or motto, in any language 
or character, printed thereon every 
week ; the parts in italics to be filled 
up in writing, and all the reſt to be 
printed. Each workman to pay, or 
give ſecurity, for his firſt week's ſub- 
ſiſtence; and, on the Saturday night, 
to receive a ſubſiſtence-bill- for the 
ſucceeding week, and ſo on from week 
to week. Each workman, by himſelf 
or ſome friend, to write down, in each 
day, in black ink, the quantity and 
quality of ſuch proviſions, or other 


neceſſaries as he may have occaſion 


for, 
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for, and carry or ſend the ſame to the 
ſale-ſhop; and the perſon who ſerves 
any article ſhould ſet down the price 
thereof in the purchaſer's bill, before 
delivery, in ſharp, penetrating, red 
ink, and, perhaps, at tke ſame time 


ſhould ſet his initials in the margin. 


Each workman, every Saturday night, 
upon the receipt of a new bill, ſhould 


deliver up his old one, fair and unde- 


faced, to be filed in the proper office. 
And, whenever it may happen that 
any workman ſhall not have occaſion 
to expend the amount of the ſum for 
ſubſiſtence allowed in his weekly bill, 
the balance in his favour ſhould be 
added to the ſum to be allowed in the 
bill for the week following, and ſo on 
from week to week. 
Here it may be proper to obſerve, 


that the ſavings of the work-people, or 


rather 


} 
| 


7 
3 


—— Sort ap on — 


* 


G—— — — —— — mp „ — — — — 3 


2 ink oY STIL, | * * * ; - * 20 2 Pn 1 1 6 r „ „ af 9 as | 8 
] = of», * 4.x 1b N e N * iN , ” "$794 127 L 3. * „e In. 
, 4 | "OY * * 15 * N * 1 F bus, 1 75 * ag N * err 


* 


(16 


rather the reſidue- fruits of their labour, 
when amounting to 5 and upwards, 
aſter all the expenſes of the inſtitution 
are defrayed, are to be accounted a 
part of the capital ſtock, and the pro- 

prietors to be entitled to dividends ac- 
cordingly. 
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4 Beſides the Board or ,Purvey- 


| ANCE to ſecure proper ſupplies of the 
, neceſlaries of life, it is plain that, at 
| the very commencement of the inſti- 
tution, ſeveral other Boards or Com- 
mittees muſt be appointed for the ſu- 
perintendance and accompliſhment of 
the various objects which the Ty 


will have in view. 
The firſt in efficiency, and, there- 


75 fore, the firſt in rank, will be the 
MasrER-MAN UrAcrux ERS. Theſe 
ſhould have the whole management 
and direction of the works, and be 
under no other control than that of a 
GENERAL CouRT.. 
This grand BoARD or THE MAS- 
1 TER-MANUFACTURERS ſhould again 
1 be ſubdivided into ſmaller and diſtindt 
q Committees, according to their re- 
ſpective trades, or the nature of the 
D ſubſtances 
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ſubſtances that conſtitute the materials 
of each manufacture: a Committee, 
for inſtance, of workers in wood, ano- 
ther of workers in metals, a third of 
weavers of every deſcription; and ſo 
on, embracing the whole circle of the 
propoſed community, with ſuch modes 
of combination and arrangement as may 
be found moſt advantageous. 

The firſt duty of the Board or 
MasTer-MaNnurAcTuRERs will be 
to ſelect foremen of the firſt abilities 
in each department, and to lay down 
proper rules for their direction in claſſ- 
ing the different workmen, in overſeeing 
and forwarding the works, inſtructing 
the apprentices, and preſerving the 
utmoſt regularity and good order. 

Another great object of the Mas- 
TER-MANUFACTURERS will be to ex- 
amine every new improvement and 

invention, 
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invention, and to report their opinion 
thereon with that candor, and even 
warmth, where merited, which may 
rouſe emulation, and with that gene- 
roſity which may ſecure to the inven- 
tors not a narrowly- calculated equiva- 
lent, but a liberal reward in the Com- 
pany's ſtock. This, in ſome caſes, 


might be from one-half to two-thirds, 
or three-fourths, of the clear — 


of the ingenious diſcovery. 

Tbe reports on ſuch occaſions are 
to be made to another Board or Com- 
mittee, which it may be deemed pro- 
per to eſtabliſh, under the title of the 
SCIENTIFIC BoaRD, conſiſting of na- 
tural and experimental philoſophers, 
chemiſts, mathematicians, and men 


of eminent mechanical talents, well 


qualified, not only to aſſiſt in deciding 


on the merit of others, but, by a 


D 2 happy 
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happy combination of their own efforts, 
to enlarge the ſphere of uſeful know- 
ledge, to make intereſting experiments 
on capital ſcales, trace out new mo- 
dels, and ſuggeſt a W of — 
improvements. 

A MxRSANTILE BoarD may alſo 
be neceſſary to direct the 'importation 


of raw materials, and to point out the 
beſt foreign markets for the exporta- 
tion of ſuch of the manufactures as 


may be prepared for that - purpoſe. 
The aid and advice of the MasTER- 


ſerviceable to the 


ſtandard the prices of the articles to be 
exported. | 

As to the diſpoſal of 2 Jefigned 
for home-conſumption, it ſeems that 


they ſhould, in the firſt inftance, be 
offered 


ManuracTURERs will alſo be found 
| MERCANTILE | 
BoaRD, in regulating by the ' faireſt 


= 
. o 

N 1 

- - , «2 
— S on 5. fg > IRS 2 7 
* - * Sov < £ "oy A — 4 4 

6 "#4. at "Bs © Bi 1 12 NOT 1 ks _ 

Sea 2 3 * 2 — 3 * * - 7 *. KY 

4 2 


1 


offered to the Maſter-Manufacturers 
within the eſtabliſſiment; that the ſe- 
cond refuſal be given to the Maſter- 
Manufacturers without the eſtabliſh- 
ment; thirdly, to ſhop-keepers known 


for; and, laſtly, to the public, or ge- 
neral body of conſumers. 
A Boa or Accounrts, = 


or HEALTH, and others of the like 


importance or convenience, may be 
added to thoſe already noticed. 


One or other of thoſe Boards or 


Committees ſhould fit every evening, 


Sundays excepted, and ſhould take 


cognizance of every preſſing circum- 


ſtance that may occur, affecting the ge- 
neral intereſts of the Company, though 
not ſpecifically within the preciſe care 


of the Board then ſitting. This Board 


ſnould alſo be inveſted with authority, 


to be dealers in the articles they apply 
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in ſuch caſes, to vary the rota of the 
other Boards according to the exigency 
of the occaſion. 

Perhaps it would be proper to impoſe 
a ſmall penalty or forfeiture, out of any 
member's ſhare of the common ftock, 
for every time he neglected to attend 
his proper Committee, unleſs with the 
permiſſion of the preſident. 

A GRAND BoarD, compoſed, if not 
of all the members of the other Boards, 
at leaſt of their chairmen or preſidents 
in quality of their repreſentatives, ſhould 


be holden as often as may be found 


neceſſary, to examine and improve, if 
in their power, the reports, to be 


made by the ſeparate Boards to the 


GENERAL CourTs. Theſe GENE / 
Rar Courts to fit monthly, and 
oftener, if requiſite, to receive reports 
from the ſeveral Boards or Committees, 

and 
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and to confirm, annul, refer, or amend, 
the ſame, as their united judgement 
5 may dictate. At ſuch monthly af- 
ſemblies, alſo, the accounts ſhould be 
| audited and the dividends declared, 
13 and either paid to the proper claimant, 
| or added to the capital ftock, at the 
option of each member reſpectively. 

| As the inftitution is to be founded 
| 
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by Maſter- Manufacturers, and as its 


— * exiſtence and proſperity muſt chiefly 
| depend on their exertions, it is right 
Al: that they ſhould have free acceſs to all 
|| Boards and Committees, beſides their 
| own, to obſerve the proceedings, and 
| * interpoſe their opinion whenever they 
EF may think it neceſſary. It will be 
lf equally proper to require the atten- 
| dance of the foremen at each Board 
4 or Committee of the Maſter-Manu- 

"A facturers to conſult them, and to lay 
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à due ſtreſs on their obſervations in 


every matter within the ſphere of their 


intelligence or action. 


Without entering into n FR 


tails, it is preſumed this ſketch will 
awaken the attention of all good men 
to ſo important a ſubject. The pro- 
poſer has no occaſion to make any 


profeſſions of his diſintereſtedneſs or of 
the purity of his motives: he thinks 


his character, his paſt conduct, and 


his ſituation in life, place him above 
the reach of ſuſpicion. He expects, 
indeed, to derive from this plan the 


pleaſure of being inſtrumental in pro» 


moting private and public good. As 


to the emoluments which may ariſe 
from ſuch an undertaking, - none of 
them can, none of them ought to be 


excluſive; they will be ſhared in 


common with every ſubſcriber who 


may 
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may concur in theſe propoſals. A 
line expreſſive of that ' concurrence, 
and affording even the lighteſt hint 
of farther improvement, will be eſ- 
teemed a particular favor, and will 


be reſpectfully anſwered, in due time, 
by 


ö JAMES PEACOCK, 
8 0 3 No. 11, Finſbury-Square, London. 
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I. 9 or Niatſhells; being Plans 
for ſmall Houſes. Price 5s. in 
boards. Ps 


II. A ſhort Account of a new Method 


as we Filtration by Aſcent. Price 28, 
aten. 


N. B. As it has Gat happened that the water 
to be filtered has come in ſo extremely thick and turbid, 
as ſuddenly and totally to ſtop up the interſtices of the 
filtering agent, (deſcribed in the above-mentioned Pamph- 
let,) ſo as it could not be cleared by the ordinary 
reflux of the water ; the inventor has determined, in all 
caſes hereafter, to add a ſmall forcer to the apparatus, 
whereby the power of the agent may be completely re- 
ſtored at any time in the ſpace of one minute, whenever 


it may be found neceſſary. 
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